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 The Meaford Chamber of Commerce (MCC) received funding from the Ontario Trillium 

Foundation to conduct a feasibility study to evaluate the potential of opening a Business 

Support Centre (BSC) in Meaford.  The MCC wants Meaford to be a desirable place to own and 

operate a business and therefore supports initiatives which attract entrepreneurs to the area.  

Some of the programs the BSC could offer are: counselling, mentorship, professional 

development workshops/seminars, help finding employees and help writing resumes.  The BSC 

would require relevant staff and would be located at the MCC office.   

 

Research 

 

 The study has identified and evaluated business, employment and youth support 

centres that exist currently within an eighty kilometre radius of Meaford.  There are two 

government funded organizations that cover business support.  Small Business Enterprise 

Centres are mapped out across the province as well as centres funded by the Community 

Futures Development Corporation.  Meaford is currently serviced by both of these 

organizations.  Meaford is serviced for employment support through the YMCA in Owen Sound. 

 More than half of the businesses who were interviewed revealed that they would not 

use business or employment support as a tool to grow or improve their business.  A majority of 

the remaining owners are satisfied with the services provided by surrounding support centres.  

This leaves a small percentage of businesses to be considered as a potential market for the 

proposed BSC in Meaford.  Business owners want to see the MCC working closely with the 

Municipality of Meaford on economic development initiatives and to act as an advocate for the 

business community.  The interviewed owners are more interested in group benefits that save 

on operating costs or other resources that have a direct financial benefit rather than the 

indirect benefits gained from business support.  Meaford businesses would like the MCC to help 

engage the youth in the community and to support the community’s not-for-profit 

organizations.     

 

Conclusion  

 

 It has been identified that there is not currently enough demand to open a BSC in 

Meaford as long as the surrounding support centres continue to offer services to the businesses 

in Meaford.  However, the MCC can still provide information about where to obtain support 

and in some cases will have the potential to help execute some of the aspects of a BSC.   

 It is recommended that the MCC utilize the partnership options available within the 

area, including the Business Enterprise Centre in Owen Sound, the Centre for Business and 

Economic Development in Collingwood and YMCA Employment Services.  The MCC should co-
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host seminars utilizing these partnerships and should also provide its members with 

information about the resources available to businesses.  The MCC needs to continue contact 

with Meaford businesses about their support needs and act as an advocate while 

communicating these needs to the surrounding support organizations. 

The MCC can utilize professional business consultant Glen Tichbourne as he has agreed 

to volunteer his time to Meaford businesses as a mentor.  This will give the business community 

another support option in addition to the existing programs in the area. 

 The MCC should help support initiatives for the youth of Meaford.  Contributing to the 

youth bodes well for the future of Meaford’s economy and therefore has a positive impact on 

businesses.  Additionally, youth programming will be a factor for young families when deciding 

where to live.  The MCC should ensure that adequate programs are being offered for youth and 

that the younger population of Meaford is made aware of the high-demand career 

opportunities in this area.  There are prospects for the MCC to partner on initiatives that 

promote the integration of youth into the business community. 

 The MCC could provide support for the not-for-profit sector in Meaford.  Since most of 

these organizations are volunteer-based, the trip to Owen Sound or Collingwood is likely too 

far.  The Chamber could try to secure funding to expand its current services to include a wider 

array of services for the not-for-profit sector.  A strong not-for-profit sector will contribute to 

the economic stability of Meaford. 
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Industry Factors 

 The not-for-profit business/employment/youth support industry in the eighty kilometre 

radius surrounding Meaford is mostly comprised of government funded organizations.  Owen 

Sound and Collingwood are the only two cities in this region that offer business support, 

employment services and youth programs.  No single facility in this area specializes in all three 

of the services on its own.  Most centres however, will refer clients to the appropriate location 

for any services they do not focus on.  In this sense the existing centres are collaborators, rather 

than rivals.   

Entering the market relies heavily on acquiring funding to operate.  The scarcity of funds 

for these services means, a new centre must not only find appropriate space and personnel to 

operate, but also a plan to remain sustainable in an environment where consumer-based 

income is low.  Government organizations provide funding to not-for-profit support 

establishments to provide services to a wide catchment area.  A new support centre looking for 

government funding must prove that the services are not adequately provided by the current 

agency providing the programs. 

There are alternative forms to government funding of financing a support centre.  

Donations can be collected from community stakeholders who see the benefit of housing a 

centre.  Pay-per-use fees are another option to maintain the facilities of a support centre.  

Although these options can assist the overhead costs of running support services, it has proven 

difficult to operate solely based on alternative funding.  Acquiring money from donors is 
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perhaps more effective for one-time/start-up costs.  Relying on donations for continuous 

operations is problematic because the money typically comes from the same pool of donors.  

Using a pay-per-use structure in this industry is also a challenge.  Charging for services entails 

competing with professional, for-profit organizations.  Furthermore, clients are not likely to pay 

for the same services that are offered at no cost by government funded organizations.  As a 

result, obtaining funding from donations or services fees in the not-for-profit industry are best 

used as a supplement to government backing. 

Since most centres rely largely on government grants, the political impact on the 

industry is apparent, as parties change and as the interests of governments and society evolve.  

Most centres have claimed that it is becoming increasingly difficult to operate using 

government funding.  Providing the most services with the least amount of funding has become 

a standard operating challenge for many centres to overcome.  This view was repeated by many 

of the individuals involved in the support industry.  The limited funding is a result of being 

located in an area with a much smaller population density than urban areas to the south and 

east. 

The predominantly rural nature of the geographic area prevents some people from 

accessing their desired services in this industry.  To address this, in the past the Business 

Enterprise Centre in Owen Sound has provided some seminars and workshops in Meaford as a 

satellite location.  The attendants at this time were primarily already willing to travel to Owen 

Sound for the services.  This resulted in the termination of the trips to maintain a level of 

efficiency.  The Owen Sound Y Employment Services Centre offers services at the Meaford 
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Library on a limited schedule.  Youth programs are particularly vulnerable to transportation 

issues since these individuals often rely on others to get around.     

Technology has had a small effect on the industry.  As the internet becomes increasingly 

widely used, there are now plenty of online resources for business and employment services.  

Regarding business and youth services, the internet can provide plenty of information.  This 

sometimes overwhelming amount of information can be difficult to navigate through.  

Furthermore, internet services cannot give specific advice the way a human professional can.  

The internet and social networking have become useful to help the initial interaction between 

people and support centres.  The segment that has been most effected by technology is 

employment services with online job postings.  In this case, the onus is on the applicant to find 

a position that is suitable and an employer must sift through countless applications.  Having an 

agent in the middle to coordinate the relationship between employers and potential employees 

is a much more effective manner to create a desirable employment market.   

The economy can have an effect on the focus of the services a centre will provide but 

there tends to be a steady flow of volume regardless of its state.  Seasonality is experienced in 

Business centres in line with the school calendar with peak volume in September and May.  

Youth initiatives are also important nevertheless of the economic climate.  
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Key Success Factors 

 It is crucial for centres to obtain funding for the services provided and to continuously 

find the right funding for the services their community needs.  Adapting to offer the most 

effective services is important.  A successful centre must approach its operations like running a 

business.  Provide the services in a financially efficient way according to the amount provided 

for each segment.  Make smart decisions about partnerships and ways to cut expenses and 

costs associated with delivering services.  Having a partnership with the Municipality can help 

with marketing and can help to show the legitimacy of the centre.  Collaborations and referrals 

are great ways to promote the services that are available.  Working together with the other 

facilities that surround Meaford will help promote both our centre and those outside of town.  

This should ensure that everyone is increasingly aware of all the services provided, resulting in a 

benefit for the communities.  When providing youth initiatives, it is essential to introduce ideas 

at a relatively young age.  It is equally as important to educate the parents/guardians of 

adolescence as these influencers have the greatest impact on the youth. 

Industry Attractiveness 

 The power in this industry lies with the organizations providing grants.  The funder can 

decide who and how much money to distribute to the services it wants.  Consumers have the 

power to decide which centre to use, if any.  The relatively spread out centres geographically 

prevent the consumers from having much choice.  New entrants in this support industry are 

welcomed since their existence benefits the community.  Support from other centres is very 

common, but only when a specialization within one area is not being duplicated. 
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Analysis of Establishments: Potential Collaborations 

Small Business Enterprise Centres 

 In Ontario there are fifty-seven Small Business Enterprise Centres that “offer 

entrepreneurs all the tools they need to start and grow their businesses”.1  Programs designed 

specifically for youth exist at each centre.  The establishments are each formed through an 

initiative between the Ministry of Economic Development, Employment and Infrastructure2 and 

the local city or municipal government.  There are three small business enterprise centres in the 

eighty kilometre radius surrounding Meaford.3  The closest to Meaford is the Business 

Enterprise Centre (BEC) in Owen Sound. 

 

The Business Enterprise Centre Owen Sound & Area 

 The BEC in Owen Sound focuses on business start-up and growth in the Grey County 

area.  Some of its services include one-on-one consultations, seminars and informational 

resources.  The BEC has been operating for fourteen years and adapts to the needs of the 

community over time as necessary.  Initiatives are funded through government grants whose 

goals are aligned with the programs run by the BEC.  A thorough reporting process is required 

as well as an ongoing renewal schedule to continuously obtain the needed funds.  The centre 

employs three full-time staff and relies on sub-leasing office space to remain operational. 

                                                           
1
 https://www.ontario.ca/business-and-economy/small-business-enterprise-centre-locations 

2
 Formerly Ministry of Economic Development, Trade and Employment (2013-2014), Ministry of Economic 

Development and Innovation (2011-2013), Ministry of Economic Development and Trade (1993-2008, 2009-2011) 
Ministry of Economic Development (2008-2009), Ministry of Industry, Trade and Technology (1985-1993). 
3
 Exhibit 1. 
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Community Futures Development Corporations 

There are sixty-one Community Futures Development Corporation locations in Ontario.  

These are directed towards ‘rural’ areas and are all located outside of major cities.  In addition 

to business support and mentorship, these centres offer small business loans of up to $150,000.  

There are two CFDC locations in the eighty kilometre radius surrounding Meaford.4  The Centre 

for Business and Economic Development in Collingwood is the nearest to Meaford. 

 

Centre for Business & Economic Development 

 Collingwood’s Centre for Business & Economic Development is sponsored by Federal 

Economic Development Agency for Southern Ontario.  It strives to develop and diversify the 

local economy.  The centre services the Georgian Triangle and Dufferin County.  Residents from 

the west side of the Municipality of Meaford are welcome to use the centre even though the 

official service boundary only includes the Town of Meaford.  The Collingwood office staffs 

three people and is governed by a volunteer board of directors. 

 

Bruce Community Futures Development Corporation 

 The Bruce Community Futures Development Corporation located in Kincardine serves 

Bruce County and everything west of the Town of Meaford.  This location has a satellite office 

in Owen Sound.  The mandate does not differ much from that of Collingwood’s centre. 

                                                           
4
 Exhibit 2. 
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Employment Ontario 

 Employment Ontario looks to make connections between employers and potential 

employees as well as to help provide training for individuals who are looking to enter the labour 

market.  There are a large number of establishments in the province receiving funding from 

Employment Ontario.  Among the five employment service centres within an eighty kilometre 

radius of Meaford5, the employment division of the YMCA in Owen Sound is closest.  

Employment Services: YMCA of Owen Sound Grey Bruce 

 The YMCA provides services outlined by Employment Ontario out of the main Owen 

Sound facility as well as satellite locations in Hanover and Durham.  Additionally, staff members 

travel to surrounding areas as needed.  An employment advisor and a job developer are 

available to meet with clients in Meaford with no more than a two week waiting period. 

Other Support Centres 

 The Municipality of Meaford and surrounding area houses a variety of support centres 

with a focus outside of business support or employment services.  The Military Family Resource 

Centre (MFRC) is an example of this has been included in this report to show how centres with 

different mandates interact.  Although youth programs exist among most of the facilities that 

offer support for business or employment, in the eighty kilometer radius surrounding Meaford 

there is only one centre whose main target is the younger generation.6 

 

                                                           
5
 Exhibit 3. 

6
 Exhibit 4. 
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Military Family Resource Centre Meaford 

 The MFRC aims to ensure a mission ready force by providing all types of resources to 

military families.  All of the centre’s initiatives are aligned to prevent obstacles that make the 

lives of a military family difficult.  This includes anything from spousal employment issues to 

mental health problems to second language training.  The facility does not duplicate any 

existing services that are available in the area.  Therefore partnerships are formed when 

possible for shared opportunities with the surrounding communities, for example employment 

services or youth programs.  The centre is funded by Canadian Forces. 

 

Ray’s Place Youth Resource Centre 

 Ray’s Place is a unique resource centre in Creemore, Ontario with a specific focus on 

youth.  The centre started as a completely volunteer run organization and now employs one 

Executive Director.  Ray’s Place aims to inform the youth and their influencers about options to 

continue education after high school.  Structured programs are used rather than a drop-in style 

and fun clubs for youth are paired with useful life-skill training.  A grant from the Ontario 

Trillium Foundation funded the beginning years along with many donations.  A scholarship has 

been offered for the past few years and appears to have enough support to continue.
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Internal Weaknesses 

 The Meaford Chamber of Commerce (MCC) has been involved in discussions and studies 

regarding business support in the past.  Despite these attempts, a sustainable centre in the 

Municipality of Meaford has not yet been created by the MCC or by any other organization.  

The MCC does not have excess cash to start a support centre on its own.  As a not-for-profit 

organization, the Chamber must rely on external sources of funding or additional revenues to 

expand the services it provides.  The MCC is in a transitional period regarding its identity.  A 

recent change in focus has become necessary after the contract to provide tourism/visitor 

services was terminated by the Municipality of Meaford.  The MCC can overcome these 

weaknesses by utilizing its strengths and remaining focused on its mandate to best serve the 

interests of its membership and the community as a whole.  The MCC must work towards 

educating the population about its new direction and continue to build and maintain 

relationships with organizations in the community. 

Internal Strengths 

 The MCC is well established and has a strong history of building relationships with 

community groups, allowing it to enjoy access to the resources that stem from these 

connections.  Among these advantages are a variety of in kind contributions and expert 

advisory options.  The MCC’s volunteer board of directors add great value.  Comprised of 

individuals each with their own specific area of expertise, the eight directors are an intelligent, 

well-rounded, business-savvy group who effectively provide useful opinions for the Chamber’s 
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direction.  The MCC has unique marketing capabilities as an organization with many member 

businesses.  An example of the successes of the MCC is the annual Dragons’ Den Meaford 

event.  This show has been an annual occurrence for the past six years.  The extremely 

successful event has been a great economic driver for the Municipality of Meaford.  The MCC 

does an exceptional job to maintain the successful initiatives within the organization.  The MCC 

has the ability to leverage many volunteers in the community to help execute valuable 

initiatives.  To remain successful moving forward the MCC should utilize all of its strengths 

while continuing to learn and adapt from its weaknesses. 
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Meaford Chamber of Commerce 

 The vision of the MCC is to build a healthy and vibrant community through civic 

engagement, collaboration and capacity building within the local area.  The mission is as 

follows; “the voice of business and the catalyst through which business, professional people, 

and community groups work together for the common good and economic prosperity of the 

Municipality of Meaford”.   

Business Support Centre 

 The MCC is exploring the prospect of expanding its services in Meaford with a Business 

Support Centre (BSC) to support organizations, provide youth initiatives and employment 

services.  There are five specific pillars of focus7 for potential areas of additional services 

through the Chamber: Employment Services, Business Counselling and Growth, Community 

Organization Assistance, Youth Initiatives and Professional Development Workshops.  The MCC 

Board of Directors has voiced its desire to offer these services as a way to attract more 

businesses to Meaford.   

The MCC wants Meaford to be a desirable place to live and own a business and would 

like to achieve this status by providing a variety of support and resources.  Adding employment 

services that connect employees with employers could be another way to attract businesses.  

This venture would also like to address the issue of the staggering youth unemployment rate of 

17.1% using employment services and youth initiatives.  The proposed BSC would like Meaford 

                                                           
7
 Exhibit 5. 
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to be an attractive place to live, own a business and to have a strong not-for-profit sector.  

Financially, for the BSC to be sustainable it must generate enough funds to break even.  The 

MCC is not in a position financially to coordinate these programs at a loss.  To remain 

successful, the BSC must evaluate its services often to ensure that its programs are reaching 

their goals and objectives.  This is also a necessity in terms of reporting since portions of the 

venture would likely be funded through a third party organization. 

The potential business support services offered at the BSC would include: counselling, 

mentorship programs and professional development workshops/seminars.  Employment 

services would cover both ends of the scale, from employee support to employer support.  

Workshops to help youth become more integrated within the business community and help 

writing resumes would be among the services at the BSC.  Community groups, including the 

not-for-profit sector would be welcome to use the services provided as well. 

Overall, the MCC’s objective is to build capacity among Meaford’s businesses, 

community groups and youth.  The MCC sees the potential to reach these goals by opening a 

BSC in Meaford. 
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Chamber Outreach 

 The Chamber Outreach8 was an initiative to learn about what the MCC could do to 

benefit the business community in Meaford.  Twenty-seven business owners were interviewed 

by volunteers during the first wave of the project.  An additional eighteen business owners 

were interviewed by the MCC’s Feasibility Study Program Coordinator during the second wave 

of the project.  The second wave of the Chamber Outreach9 to Meaford business owners 

included additional questions referring more specifically to support needs and current uses of 

support. 

 A wide variety of responses were collected.  Predominantly the demand is for a focus 

occurring in the areas of economic development initiatives, support for community groups and 

for youth.  The business owners who are community minded tend to be established businesses 

that may not see the need for non-financial support to grow or expand their business.  These 

entrepreneurs see the value in the MCC to act as an advocate and to host events.  Some small 

businesses tend to be more independent and do not seek support of any kind.  All business 

owners tend to be busy people and in some cases are not able to spend the time seeking 

support.  According to the interviews, a BSC is justified in Meaford if it focuses on community 

groups and/or youth initiatives.   

The support available that has been identified through the Industry Analysis is enough 

to cover some needs of Meaford businesses according to the findings of the demand analysis.  

                                                           
8
 Exhibit 6. 

9
 Exhibit 7. 
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For business support services, eighteen percent of the polled Meaford businesses indicated that 

they are satisfied with the services that are available currently within the not-for-profit support 

industry.  Seventy percent of the businesses admitted that their business does not have any 

interest in using business support services, while the remaining twelve percent would consider 

trying business support programs upon receipt of more information.  Employment support 

questions yielded similar results.  Twenty-three percent are satisfied with current employment 

service providers, sixty-five percent are not interested and twelve percent are potential future 

users of employment services. 

The MCC has approximately one-hundred and fifty member businesses.  There are 

perhaps another one-hundred and fifty to two-hundred non-members.  At twelve percent, the 

potential market for the BSC in Meaford is quite small.  The segment of businesses that would 

consider using services upon receipt of more information consists of not only potential users of 

Meaford’s BSC but also potential users of the existing service providers.  The study estimates 

that approximately five to fifteen businesses will initially use the BSC in Meaford. 
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Utilizing the Current Support Centres 

  Through the process of this study it has been identified that the support industry’s key 

players are willing to partner with the MCC to provide the demand services to those located in 

Meaford.  A summary of the services available should be compiled, distributed and readily 

available for the businesses in Meaford.  It should be made clear that business owners in 

Meaford should feel welcome to come to the MCC for information and to report any gaps in 

desired service compared to the offerings made by the support organizations.  The MCC must 

continuously welcome inquiries about where to obtain all types of support services and must 

relay the trends of Meaford business support needs to the support centres to ensure the right 

services are being provided. 

Meaford Chamber of Commerce 

Business Development Offerings 

 During the industry analysis portion of the study a connection was made with an 

individual named Glen Tichbourne. He is willing to work with businesses located within the 

Municipality of Meaford at no cost as a mentor.  Glen has a professional background in Business 

Consultation specializing in Continuous Improvement, Financial Management and Leadership 

Development.  In partnership with the MCC Glen would like to offer businesses an introduction 

to Lean Principles, Root Cause Identification Training, Basic Cost Management and 

Management Development.  Glen is willing to offer this professional-level mentorship at no cost 
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because he wants to see the businesses in Meaford succeed.  This goal is in his best interest as 

a resident of the community. 

Youth Initiatives  

The MCC should help support initiatives for the youth of Meaford.  Contributing to the 

youth bodes well for the future of Meaford’s economy and therefore has a positive impact on 

businesses.  Additionally, youth programming will be a factor for young families when deciding 

where to live.  The MCC should ensure that adequate programs are being offered for youth and 

that the younger population of Meaford is made aware of the high-demand career 

opportunities in this area.  There are opportunities for the MCC to partner on initiatives that 

promote the integration of youth into the business community.  Potential partners include: the 

Meaford Library, the Municipality of Meaford, Ontario Youth Apprenticeship Program, YMCA 

Employment Services, Four County Labour Market Planning Board, Georgian College, Ministry 

of Training, Colleges and Universities. 

The MCC can apply for funding to operate a youth work program modelled from the 

Ray’s Place Youth Resource Centre.  The work program provides an opportunity for youth to 

become integrated into the community while earning some cash.  As a facilitator of the 

program, the MCC could cover some of the costs by offsetting the fee with the compensation.  

Ray’s Place uses a rate of one dollar per hour to recover some coast of running the program.  

Another benefit of facilitating a program of this nature is to familiarize the youth with the MCC.   
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Not-For-Profit Support 

 The MCC could provide support for the not-for-profit sector in Meaford.  Since most of 

these organizations are volunteer-based, the trip to Owen Sound or Collingwood is likely too 

far.  The Chamber could try to secure funding to expand its current services to include a wider 

array of services for the not-for-profit sector.  A strong not-for-profit sector will contribute to 

the economic stability of Meaford. 

Financials 

 The MCC currently does not have a budget to provide non-revenue generating initiatives 

that would require additional staff to operate.  Therefore, the MCC must rely on grant funding 

or other sources of financing to deliver any supplementary support programming.
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Employment Services 

Encourage people to 
remain in  Meaford 

 Developing services and 
economic opportunities 

Transit issues (distance 
from current services 
offered)  

Business Counselling 
and Growth 

Develop services and 
economic opportunities 
that will attract more 
businesses to stay 

Build organizational 
capacity for businesses 
and employers  

Community 
Organization Assistance 

Build organizational 
capacity for community 
organizations 

Youth Initiatives 

Capacity building 
(making youth more 
employable) 

Social entrepreneaurship 
opportunities,  

Creative ways to reach 
out and involve youth,  

Transit issues (distance 
from current services 
offered) 

Professional 
Development 
Workshops 

Build organizational 
capacity for individuals 
(employees) 

Develop more services 
and economic 
opportunty that will 
attract more people  
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Compiled Answers/Comments Summary 

Chamber/General 

Partner with Municipality/other business centres to become proactive 

 Important to work closely with Municipality/BIA move forward less ‘talking’ more ‘doing’ 

 Work with Municipality/Economic Developer to remove business tax 

 Create partnerships with other business centres in Owen Sound & Collingwood 

 Lobby Municipality to meet the needs of business while being fiscally responsible 

 We need a stronger Council with a long range plan with visible progress 

 Work with Healthy Communities of Grey/Bruce as a voice of business community 

 Imperative for business/residents to see Chamber working with Municipality 

 Partner with potential new library building as part of local trading network 

 Florida concept, sidewalks that accommodate golf carts, senior mobility 

 Gather general business position about Municipal happenings: e.g. bike racks 

 Work closely in conjunction with Economic Developer 

Train Chamber Staff 

 Support Maryann as she develops into her role – the key is proactive 

 More active management  

 New manager has steep learning curve, she should under commit & over provide 

 Disappointed with loss of Sheila as an all-knowing Meaford asset 

 Help manager build knowledge or to have at her fingertips: e.g. where to buy etc. 

Benefits don’t apply/benefit promotion 

 Already a part of an organization that provides better benefits (x4) 

 Benefits package needs to be better promoted 

More face-to-face encounters between Chamber staff and businesses 

 We need to increase the “face-to-face” discussions like this one 

 Maryann should visit businesses face-to-face to gain knowledge about them 

 Manager to meet with members to gain a personal ‘reference’ of businesses 

Chamber office business showcase 

 Chamber office does not properly showcase businesses 

 On-site list of Health Practitioners and what they do 
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Office hours 

 Scoffed at the wording of reduced hours being listed as “Improved Office Hours” 

 Modify to accommodate store front owners: e.g. closed Mon but open later Wed 

Resources for not-for-profits/grant sourcing and representation 

 Connect more closely with not-for-profits to support their success 

 Act as a sponsor/administrator for groups applying for grants 

Board approval fast-track 

 Be in a state of readiness to move quickly when opportunities present themselves 

Objection to political stance: OPP 

 Chamber shouldn’t take a political stand, OS policing proposal is better for cost savings 

Meaford Economic Development 

Attract business specific to Meaford’s needs 

 Assess what services are needed, then attract specific businesses 

 Asset mapping/SWOT/needs assessment to pin-point then connect land-owner with potential 

targeted businesses 

 Decide as a town what we don’t offer: e.g. souvenirs (except Scarecrow), post cards 

 Interest the developers to attract/buy space downtown 

 Attract to “look open for business” and find a way to keep stores open past 6 pm 

Business Directory 

 Create business directory not only with contact info but what sets them apart (x2) 

 Listed alphabetically by subject given to businesses/organizations and online 

 Currently not effective, should be more widely distributed 

 Up-to-date access to information instantly 

Events/seminars/other initiatives to attract people/encourage to stop 

 Increase # of residents/tourists by sponsoring/promoting events like Scarecrow (x2) 

 Conference centre that has overnight accommodations for out of town participation 

 Consistent attraction year round to encourage people to stop in town: e.g. Schubird 

 Become unique with an atmosphere to specifically draw people here 

 “Meaford is stagnant”, only financially rewarding weekend is Scarecrow, need more 
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Meaford Harbour development/promotions 

 Push to develop harbour to attract people from other communities (x2) 

 Commercial/boutique development at the harbour 

Shop Local Campaign 

 Education campaign on the value of shopping local, marketing Meaford (x4) 

 How can we keep as much money local as possible 

Keep or bring skilled/desired people to Meaford 

 Meaford’s talented people seek employment elsewhere  

 Encourage counsellors to come to Meaford 

Bus tour of entire Municipality 

 Coordinate bus tours for citizens of the Municipality to get introduced to local “out of town” product 

& service offerings 

Networking 

More networking 

 Expansion of Farmer’s Market concept to include more venues such as arts & crafts 

 Need to do a better job of exposing the larger number of entrepreneurs within the various pillars of 

our business focus 

 Create an information network allowing businesses to save on costs: e.g. shipping 

 Connect with Doug Miller’s ‘Idea Club’  

 Breakfast meetings with guest speakers, could generate revenue for Chamber 

 Breakfast meetings with a member showcased to promote their business 

 Act as hub for local trading network 

 Help coordinate downtown businesses to work together 

After Fives 

 EcoInhabit location to allow for more than one ‘host’ business for cost savings (x2) 

 Environment isn’t suitable to manufacturing business 

 Enhance by adding speakers, demos, mini workshops to include new businesses 

 Should be later 

 Unable to attend 

 Draft version of more promotional material to be amended in advance by the host 
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Home-based network/support 

 Source possible grants 

 Link home-based business for info distribution/education by web or meeting 

 Trade show or partner with Farmer’s Market to showcase home-based 

Business/Employment/Youth Support 

Business employment resources/support 

 Info/help/mentoring for starting a new business (x2) 

 Provide a resource pool or support with properly trained people 

 Courses for business owners, this could generate revenue for Chamber 

 April Stewart is willing to give seminars to real estate companies 

 Help with locating warehouse and shipping staff 

 Compile a data base of funding/grant options for employers 

 Facilitate workshops: Slow Money – Rock Palmer, Saw Bucks – Michelle Biggins 

 Educate local business on value of customer service, source training courses 

 Facilitate workshops that look at ideas that lend themselves to local money 

 Local Health & Safety courses 

Youth programs 

 Programs for employment “life” skills and customer service (x2) 

 Support youth entrepreneurs involved in sustainable product development 

 Compile a data base of funding/grant options for youth 

Promotion 

Website 

 “Haven’t used as yet” 

 Not up-to-date particularly contact information 

 Focus on website as a place for residents to locate needs 

E-Blast 

 Problems with receiving E-Blast (x2) 

 Add a “quick reference”/table of contents to top, busy people won’t read all 

 Enjoys E-Blast and is aware of where to send information 

Continue to advertise outside of Municipality 

 Continue to advertise out of Municipality most is through Ontario Marine Operators  
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Participating Businesses 

Almond’s Farm Market 

Big Head Hops 

Bill’s Valu-Mart 

Blue Water Machine & Tool 

Captain’s Corner Fish & Chips 

Cliff Richardson Boats Limited 

Dooleys Taxi 

EcoInhabit 

Ferguson Funeral Home Inc. 

Gardhouse Financial 

Knight’s Home Building Centre 

Landlord Legal 

Macdonald’s Furniture & Appliances 

Maple Meadow Homes 

Mary Solomon Consulting 

Meaford Farmers’ Market 

Meaford Foodland 

Meaford Golf & Country Club 

Ormsby Electric 

Pro Power Canada 

Reg Noble’s Used Cars 

Revolve Hula Hoops 

Simply Unique 

Stedmans Department Store 

Sunnyside Honey 

Sykes Street Health Centre 

Tim Hortons  
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Compiled Answers/Comments Summary 

General Chamber Focus 

Advocacy/Partnerships 

 The downtown proposed construction will affect downtown business (x2)  

 Equal opportunity for quotes/Municipality should not purchase from outside Meaford 

 Chamber should be directly linked with the Municipality 

 Current recycling/cardboard drop off is only available during busiest retail times 

 Work with Municipality to have incentives for nicer looking store exteriors 

 Community grant is misleading 

 Lobby for smarter financial decisions by Municipality 

 Lobby to have more businesses included in the “blue arrow signs” 

 BIA/Chamber/Economic Developer should be one combined organization or at least working 

very closely together 

 Encourage consistency & unity for downtown shopping hours 

 Convince downtown businesses to stay open later 

 Do not focus on tourism, focus on representing businesses 

Member Benefits 

 Try a new direction since the current tourism path isn’t working 

 Group insurance benefits, any group benefits that can save money 

 More tangible benefits such as attractive business loan rates 

 Supports Chamber as an important organization for the community rather than for benefits 

More face-to-face encounters between Chamber staff and businesses 

 This is the first face-to-face encounter from Chamber in 24 years of business 

Meaford Economic Development 

Attract business specific to Meaford’s needs 

 Fill empty downtown stores (x2) 

 Build dry industry to create jobs in Meaford 

 Bring in services that Meaford is lacking, create a self-sustaining community 

 Meaford attracts visitors but needs to support the needs of visitors (e.g. accommodations) 

 Welcome more businesses to the downtown, this will increase sales for all 

Events/seminars/other initiatives to attract people/encourage to stop 

 Promote local area as a destination to live or visit (x2) 
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  “People don’t come to live in Meaford, they come to die in Meaford” 

 Targeting wrong age group, fortune from elderly populations ends up with heirs in city 

 Focus on tourism and attracting visitors to Meaford 

 MH not a good location for visitor information, confusion about location, lack of open hours 

 There are no incentives for locals or tourists to shop or stop in Meaford 

Business Directory 

 Online directory with direct website links (x2) 

 Create a full up-to-date business directory by category 

Shop Local Campaign 

 Shop local campaign (x2) 

Meaford Harbour development/promotions 

 Develop Harbour to hold more boats 

Marketing/Networking 

More networking 

 Network of builders/architects to promote each other. Almost all clients are outside Meaford 

 Continue and/or add networking events 

Business/Employment/Youth Support 

Business support 

 Too busy to use support 

 Workshops/seminars/mentors are important for businesses 

 Resources are useful for other businesses in Meaford 

 Meaford hasn’t changed much past few decades, no need for support 

 Help with advertisement 

Youth programs 

 Can’t connect youth with employers because there are no industries to connect them with 

 Problem isn’t developing the youth here, problem is there are no jobs to keep them here 

 Property taxes are too high to attract young population 

Employment support 

 Help finding suitable staff 
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Professional Development 

 Only attends mandatory seminars every few years in Toronto (x2) 

 Mentorship/support doesn’t work, easier to do things by self 

Community Organization Assistance 

 Continue presence in community 

 

 

  

12% 

70% 

18% 

Business Support 

Potential User

No Interest

Current Satisfied User

12% 

65% 

23% 

Employment Services 

Potential User

No Interest

Current Satisfied User
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Participating Businesses 

AM Wood Skateboard Co. 

Ashyrah 

Baker Design 

Deli Family Restaurant 

E & R’s Bulk Bin 

Eggcitement Bistro 

Electric Eclectics 

Gardiner-Wilson Funeral Home 

Grey Bruce Coatings & Insulation Ltd. 

Harbour MicroTrends 

Kerry’s Computer and Music 

Many Hands of Meaford 

Meaford Bowl 

Stanley Knight Limited 

Stuff to Read/The Source 

The Meaford Independent 

The Shoe Tree 

Tullio’s Barber Shop 
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Funding: 
 
 
 
 
Program Coordinator: 
Lee Calvert-Morris 

 
Meaford Chamber of 
Commerce: 
Daniel White 
Shirley Keaveney 
Liz Harris 
Maryann Wark 
Joyce Adams 
Barb Clumpus 
Jon Gillette 
David Glass 
Robin Lambe 
Bill Monahan 
Bob Peel 
 
Additional Advisors: 
Meredith Bowers 
Cheryl Brine 
Stephen Murray 
Glen Tichbourne 
 
Industry Analysis: 
Sandra Green 
Bradley Green 
Betty Langford 
Cindy Lewin 
Heidi Moore 
Jane Phillips 
 
Market Demand: 
Mary Alderdice 
Isabel Almond 
Kevin Almond 
David Baker 
Tony Bell 
Michelle Biggins 
Dave Brown 
Jaden Calvert 

(Continued): 
Cheryl Clark 
Kerry Cowan 
David Cowan 
Paul Cramp 
Dave Deighton 
Jodie Doran 
Nancy Ellis 
Richard Elzby 
Cheryl Fewster 
Penny Fligg 
Sean Gardhouse 
Gord Harris 
Marilyn Harvey 
Tyler Knight 
Doris Lajoie 
Bill MacDonald 
Greg Macdonald 
Elaine MacLeod 
Alistair McCall 
Samantha McIntosh 
Gordon Monahan 
Al Nesbitt 
Reg Noble 
Glen Ormsby 
Mark Ormsby 
Paul Penny 
Stephanie Pye 
Dave Richardson 
Larry Schnell 
Joanne Schnell 
Nicholas Shaut 
Jan Singbeil 
Mary Solomon 
April Stewart 
Carey Stoffers 
Marty Tengelis 
Bob Topham 
Michael Tullio 
Stephen Vance 
Brent Wilson 

 
Volunteers: 
Frank Clumpus 
Heather Handy 
Lindy Iverson 
Marilyn Morris 

Letters of Support: 
David Glass 
Heidi Moore 
Bob Peel 
Francis Richardson 
Jody Seeley 
Jeff Smith 
Jarvis Strong 
Lino Toncic 
Bill Walker 
Melri Wright 

 
Letters of Support to 
Continue Initiatives: 
Brian Adamson 
David Baker 
Mary Bryant 
Jaden Calvert 
Evelyn Dean 
Jim Dunham 
David Glass 
Amy Jennison 
Shawn Keily 
Wayne Kipp 
Cathie Lee 
Cindy Lewin 
Jenean Lush 
Rod MacAlpine 
Tillie MacDonald 
Marilyn Morris 
Francis Richardson 
Jeff Smith 
Jarvis Strong 
Walter Svajda 
Joyce Taylor 
Bill Walker 
Maryann Wark 
 

The Meaford Chamber of 
Commerce would like to 
sincerely thank all those 
involved throughout this 
study. 


